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NET(net) Market Leading IT Cost & Value Optimization

. Powered by “‘ WIN (w

Founded in 2002 PY @ ?@. i o .
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1. IT Spend Category Experts ? ) .
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2. Digital Platform Centric

3. Performance Based Culture .
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Average Savings of Client Value Average Value
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Category Experts

Customer
Relationship

Management

Value across a broad range of technology suppliers and practice areas:

Database
Management
Systems

ERP, HR, IT, &
Warehouse
Management

Federation | Optimization | Negotiation

Data Center Hosting,
Co-Location and
Managed Services

IT Infrastructure
Outsourcing and

Selection | Vetting | Analysis

Storage, Backup and
Data Protection

Agreements | Investments | Relationships

Cloud Platforms

& Microsoft

ORACLE

Microsoft

Systems

infor &5

= Microsoft

@AT&T [
EQUINIX

Managed Services

atfren],
CISCO.

Cognizant "Ti
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. NetApp

" Microsoft
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A Azure
aWs

salesforce b )
N)NETEZZA | ORCLE day.| DATA () INTENSITY | soca |nf05ys v/ Symantec £ Google Cloud
ORACLE sage ( ac"iggfg ITngl'ﬁI;dra W|pro 5 EEE__:: HITACHI
@ : - ine g ORACLE
E:! ? teradata. servicenow CNSONO E:t,::ggszackard < nimblestorage CLOUD
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How We Work: The Process

£\ND VALUE
VETTING
o“\o‘\
Find Maximum Value in your IT Supply Chain &&
i i i YOUR
through Market Analysis, Social Vetting, and SUPPLIERS

Disciplined Supplier Selections.

Get Optimal Value through Federated Intelligence,
IT Optimization, and Contract and Supplier
Negotiations.

YOUR
| COMPANY |

Keep Value in your Company through Supplier
Performance Management of your Agreements,
Investments, and Relationships.

Americas, EMEA, APAC
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Performance Based Culture

We start with the ‘End in Mind’  mp»

20 years of direct market
data on our deals

>

Our Net Promoter Scores are
among the best in any industry

>

Subject Matter Experts average
20+ years of experience each

»

We don’t take money from
suppliers like many firms

=

Performance is all that matters »

Americas, EMEA, APAC
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We have the experience to know where your deal should
be and negotiate to make it better from there.

Where you might negotiate one Oracle deal every year or
two, we've executed thousands. We know suppliers better
than they know themselves.

Our Clients are happy with the results,
both personally and professionally.

Experience in knowing every aspect of cadenced
negotiations coupled with technology expertise set us apart.
We don’t just advise... we DO.

100 % Client advocacy. We don’t pay for ‘research reports’
on ourselves, sell data, or sponsor supplier events. We are
only influenced by outcomes and Client satisfaction.

This is our only business, and everything we do is based on
how well we perform, which is why we are the #1
performing partner in the most demanding environments.
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Technology Platform Centric

CLIENT ENGAGEMENT DASHBOARD VIEW:

'i". ENGAGEMENTS

DRE25734985 - Blue Sky
Broadcast

Mextiva
Huawei
Aircall
NEC

Alcatel-Lucent Enterprise

MetaUniverse
Savings Cloud - Order #10396

MetaUniverse
Cloud - Order #10400

- Savings

MetaUniverse
Cloud - Order #10401

MetalUniverse

Cloud - Order #10402

MetaUniverse -
- Savings

Cloud - Order #10403

20 Years of Data and Federated Market

= MetaUniverse Inc. - Savings Cloud

Intelligence

Automated best practices around
Sourcing, Supplier Performance

Management and Optimization.

e-Deliverables: Status Reports, Final
® ™ Reports and more.

In Progress f 11 out of 15 :— €2,379,694.74 s 28 Feb 2022 alule Savings
Status Projects Completed - — Savings End Date E Subscriptic
Savings Capacity Projects  Documents  Deliverables  Key Accomplishments Recent D
) ear Search ¥ Filter i~
€1,500,000  £7 400,028.89 . ) ) /
Exhibit Project Status Savings Capacity Used
Kraton Performance Polymers Inc - 2022  «#* Complete €1,294,129.74 €77,904.95 e
-2023 [ ==
€1,000,000
4352 Avaya 2021-22 & Complete €1,415,214.74 =
5446 Cisco " Complete (£1,040,996.00) €3,000.00
£€500,000 =
5467EDR Test Pro -2021 Cancelled — =
€189,586.43
SUE435874 Roadmap IT Solutions (P) Ltd. " Complete €1,415,214.74
€0 E3C734GRE . - £3 DO O
Capacity Consumed DRE25734985 Blue Sky Broadcast " Paid € €2,000.00
[ PR, > Comenlata £1 1 v
NET(net) &~ Collaboration of51posts @, Search ¥ Filter  [EERNT Recent |

Aniele Ricco
Some role

Barbara Yeung
Technical Account Manager

B Nnwtnr Cinlin

Ted Danson

A&»/ nbout 15 days ago

- Like Dislike

Further, Apple is said to be working on a radical redesign for the MacBook Air with a second-generation entry-level chip, probably called the M2.
The redesigned device might simply be named "MacBook "

Americas, EMEA, APAC
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Times To Engage NET(net)

Reactive

1. Business restructuring or corporate
reorganization (M&A/divestitures)

2. Supplier dispute / audit
3. Implementation challenges

4. Business needs RFP sourcing
assistance with market analysis, supplier
fit, selection and negotiation

5. Business or customer requirements drive
urgent purchases

Americas, EMEA, APAC

Planned

Review / Benchmark overall spend
Business transformation planning
New/Major technology investments

Annual maintenance and support
renewals

Upcoming mid-term rate review or
benchmarking provisions

. Validate current providers against

emerging providers
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NET(net) Savings Cloud Model

You decide the savings target,

saVIngs as a SerVIce: and the NET(net) team will get it
How much do you want to save? for you.

With one savings number to draw
from, take the guesswork out of what
to work on next... because it doesn't
matter. Let NET(net) take it from here.

Get your entire organization pulling
in the same direction to achieve
savings objective.

NET(net) Savings Capacity Cloud
You decide the amount you need.
Pick the savings capacity value tier

Salesforce you need

Pay a monthly savings retainer
When the savings cloud is
consumed, simply buy more

m capacity or stop there
(but why would you?)

Plus Hundreds of
other Suppliers

Americas, EMEA, APAC
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Savings Cloud: What is it?

Savings Cloud a 'Savings As A Service' puts you in control of your Savings goals:

As with any ‘as a service’ program — you decide how much is needed (Capacity) and start
utilizing for your most urgent needs (Consumption).

« Sub-Capacity: As Savings are achieved, we track and report on the Consumption and
remaining Capacity and keep working for you until your goals are hit.

« Over-Capacity: As Savings exceeds the Capacity, you have the option to “Level-up” or
pay a low gain-share rate for projects beyond Capacity limitations.

Americas, EMEA, APAC
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NET(net)-Blackstone Preferred Options

Benchmark

1 Month Term

Americas, EMEA, APAC

Single Supplier
Project

1-4 Month Term

Confidential. Copyright © 2002-2023. All Rights Reserved. Subject to our

Strategic
Enterprise

18-40 Month Term
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Blackstone Commercial Model

Benchmark

j
. Mid:Markets B — S — GGk — HEadnm

Monthly Service Fee _ $10,000 $12,500 $25,000 $50,000 $100,000
Terms (in months) 1 1-4 18 40 40 40 40
Savings Capacity _ $100,000 $1,000,000 $2,500,000 $6,666,666 $20,000,000 $80,000,000
Baseline Commitment Sub $300K $300K - $5M $5,000,000 $12,500,000 $33,333,333 $100,000,000 $400,000,000
Performance Fees Calculated on savings in excess of Savings Capacity
Performance Fee % 18%* 18% 18% 20% 15% 10% 5%

\ NET(net) Value Services Find & Get* Find & Get Find, Get and Keep Value Services )

*Optional

Americas, EMEA, APAC
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Market Update, Case Studies, and
Testimonials

Americas, EMEA, APAC
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2023 - IT Supplier Market Update

Defenders of the Status Quo

The Dinosaurs The Zebras
verizon’ 'l | « Costs increasing more than business value.

CISCO ;

e SAPAE -0 + Audits, audits, audits...

(E%  infor ORACLE"

Cloud 2.0: ‘as a Service’
. L ]
salesforce - servicenow Caveat Emptor: Committed and Rigid.
Microsoft

Cloud 3.0: Consumption Driven

Minimum spend committed; consumption can
aWS Splunk®> quickly eclipse commitment faster than intended

without the corresponding business value.

Americas, EMEA, APAC
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Case

Studies:

Americas, EMEA, APAC

Supplier

Engagement & Activity

Optimizations

Financial Results

Optimize SAP
Agreement

Optimize Cloud
Suppliers (Ariba,
Concur, Fieldglass)

M&S Optimization
Baseline: $54,939,280

Custom Carve Out
Billing and Accounting
Services

Secured Shared
Licenses for
Optimized Terms

Favored Terms with
Direct SAP Purchases
(S4, Microfocus,
Open Text)

License Extensions
Granted Where
Required

Gross Savings:
$19,500,000

ROI: 2169%

B Microsoft

Optimize
Microsoft EA

Reduce Costs and
Improve/Increase Value

Hone Configuration

Baseline: $8,244,055

Secured Previously
Negotiated Terms

Six Month Bridge
Extension for
Migration

Sales Tax Strategy
Yielding Future
Savings

Outsized Terms &
Pricing Vs. Peers

Gross Savings:
$2,600,000

ROI: 1437%

Confidential. Copyright © 2002-2023. All Rights Reserved. Subject to our

ORACLE

Optimize Oracle ULA
List Value $84 Million

8 Total Oracle
Products

Baseline: $18,608,295

Disproportionately
Larger BOM

Improved Financing
Terms

Increased Entities
Included in Scope

Price Hold Risk
Mitigation

Migration of Cloud &
On-Premise Licenses

Gross Savings:
$6,800,000

ROI: 1142%

dWS

Cloud Cost Optimization
Analysis

Commit Risk Assessment

Analyze Workload
Migrations

Mitigate Carve Out
Liabilities
Address Discount
Structure

New Commit Structure
with Minimum Annual
Commit

Incentive Credits
Negotiated to Mitigate
Risk

Carve Out Liability
Credits Established

Implemented
Combination of
Incentive/Investment
Credits and Service
Specific Discounts

Gross Savings:
$2,700,000
+ $10M over 40 Months

ROI: 1000%

salesforce

Reduce Cost and
Improve Services

Added Services with
No Added Cost

Analyze Sub-Utilization
and Overpayments

Baseline: $10,000,000

Improved Effective

Discount Structures

for Legacy Products
& Services

Mitigated Risk of
Lock-In When Adding
New Products with
Bundled Entitlements

Enhanced Deal
Structure to Avoid
Future Cost Increases

Gross Savings:
$2,300,000

ROI: 400%

.||||

Mainframe Cost
Optimization as part of
Modern Enterprise Program

Reduce Increasing Costs

Analyze Consumption
Patterns

Unlock Budget
away from IBM for
Transformation Programs

Eliminated and Reduced
Poorly Optimized
Consumption Patterns

Prioritized Workloads and
Resources to Meet SLAs

Modeled Future Savings
Based on Resource
Requirements and
Anticipated Need

Negotiated Price Structure
Allowing for Decreased
Cost While Increasing
Consumption

Gross Savings:
$8,200,000

ROI: 500%
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What Our Clients Say

4 N\ &

“Was impressed with the team'’s “Creating long term value for our “NET(net) has helped Hilton “Every phase of our engagement
knowledge. The renewal process investors is a cornerstone of what achieve greater value, both with NET(net) was handled with
was tricky for a variety of reasons, we do at Blackstone, so it's only economically and strategically, on upmost professionalism.
but we ended up with a very natural that we look for partners some of our most complex and Throughout every phase of the
positive outcome.” that have the same approach to intricate software agreements. process, their team
j their business. We have found We continue to leverage communicated clear expectations
that and more in working with NET(net)'s expertise to more on what we should expect and
NET(net) since 2009. NET(net) is pervasively optimize and when we should expect it. We
continually among our top negotiate with our strategic were also impressed with the
2 performing strategic partners in software suppliers. When approach and logical sequence of
# THOMSON REUTERS terms of delivering real, negotiating with any software activities that clearly outlined the
measurable value and organization today, you need the process by which we would
optimization throughout our financial and legal protections achieve our goals. Given the
portfolio of companies.” and best practices of NET(net).” highly effective collaboration
j : j between our teams and the

outsized results achieved, we look

. forward to working with NET(net)
Blackstone Hllton again on our vendor

optimizations.”

¥

A3 cusToM

Running Client Net Promoter o
Score: 88 e

https://www.netnetweb.com/testimonials

Americas, EMEA, APAC
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Customer
Relationship
Management:

Microsoft, Oracle,
Salesforce.com, SAP

Database
Management
Systems:

IBM, Microsoft,
Netezza, Oracle,
Teradata

Data Warehouse /
Business
Intelligence:

Ab Initio, IBM,
Microsoft, Netezza,
Oracle, Teradata

Engineering SW:

Autodesk,Bentley,
Dassault Systems,
Parametric, Synopsis,
Mentor Graphics

Enterprise Content
Management:

Autonomy, Day, EMC,
HP, IBM, Microsoft,
Open Text, Oracle,
SAP, SunGard, Xerox

Material
Requirements/Res
ource Planning:

DBA Manufacturing,
Epicor, Horizon

Enterprise Portals:

IBM, Interwoven,
Microsoft, Open Text,
Oracle, SAP, Sun,
TIBCO

Enterprise Resource
Planning, Human
Resource
Management Systems
and Warehouse
Management
Systems:

Infor, Lawsaon,
Microsoft, NetSuite,
Oracle, Sage, SAP

Payroll:
ADP, Intuit and others

HCM:

Taleo, SuccessFactors,
Halogen, Saba,
Workday, Silkroad,
OracleHCM, ADP,
Ceridian, UKG

IT Infrastructure
Outsourcing and
Managed Services:

HCL, Cognizant,
Wipro, Infosys, IBM,
Verizon Business,
HPE, Dell/Perot,
Orange Business
Services, BT,
Ensonno, Tech
Mahindra, Mphasis

Americas, EMEA, APAC

Open Source
(Commercialized):

Apache, IBM, Novell,
RedHat, Sun

Retail - POS:

Epson, Fujitsu, IBM,
NCR, Sun

Supply Chain
Management:

Cove, Intek, Kinaxis,
Manhattan Associates

E-Procurement:

Ariba, Coupa, and
others

Enterprise
Application
Integration and
Business Process
Management:

IBM, Jitterbit,
Microsoft (BizTalk),
Progress Software
(FUSE), TIBCO

Outsourcing:

TCS, HPE, CapGemini,
Accenutre, HCL, and
many others

MCO - Mainframe

| Cost Optimization:
: IBM

Healthcare:

Epic, Cerner,
McKesson

Research / Data:

Bloomberg, Thomson
Reuters, Gartner,
Forrester

Wintel Software:
Microsoft

VMWare / Citrix
Adobe

Symantec

ITIL / ITSM Suites (BMC /
Remedy, ServiceNow )

NET(net) Practice Areas

Servers and
Hyperconverged:

Quanta, Supermicro,

HPE, Cisco UCS, Dell,
Nutanix, Symplivity

Managed Security
Services:

SecureWorks,
Symantec, Verizon,
HPE, Trustwave,
WiPro

Mainframe:

CA, IBM, BMC, ASG,
Compuware

Carrier Services:
Fixed Voice
Communications,
Internet and
Wide-Area
Networking:

AT&T, Verizon
Business, Internap,
Zayo, Windstream,
Colt Telecom, British
Telecom, T-Systems,
Deutsche Telecom,
Orange Business
Services, Virgin
Media, NTT, SingTel,
Lumen, Masergy,
Megaport, Comcast

Confidential. Copyright © 2002-2023. All Rights Reserved. Subject to our

Cloud Computing
and
Infrastructure as
a Service:

Amazon (AWS),
Google Compute
Engine, IBM Cloud,
Microsoft (Azure),
Rackspace, VMware

Wireless Mobility:

AT&T Mobility,
Vodafone, 02,
Verizon Wireless,
T-Mobile

Content Delivery
Network:

Akamai, Limelight, AT&T,
CDNetworks, Cloudfront,
Verizon, Ooyala, Cloudflare

Hosted Voice,
Unified
Communications
and Collaboration:

Avaya, Cisco, Siemens,
Fuze, Microsoft, Slack,
Five9, Webex, Dialpad,
Amazon, Google,
GoToMeeting,
Bluejeans, Zoom

Contact Center as
a Service:

Five9, Nice, CXone,
Genesys, Amazon, 8x8

Saas:

Microsoft
Azure / Office 365

Google
Google Apps

Amazon / AWS

Other cloud services /
management suites

Storage, Backup
and Data
Protection:

Nimble, Pure Storage,
Dell/EMC, 3PAR (HP),
IBM, HP, NetApp,
Compellent, Hitachi,
Microsoft, Symantec,
Commvault, Data
Domain and Avamar
(EMC)

Data Center
Hosting,
Co-Location and
Managed Services:

ACS, Ensonno, QTS,
Dell, IBM, Verizon
Business, SunGard,
AT&T, Lumen,
Rackspace, Zayo,
Equinix, One Neck,
Data Intensity, ITC

Service Providers:

Resellers / VARS /
Integrators
POS

Field support, Help
desk, third party
support

Hardware:

All resellers / VARs /
Integrators

HP / Dell / 1BM / Apple
Point of Sale (POS)
Thin clients

Tablets / handhelds /
BYOD

Security: General

Crowdstrike, Carbon
Black, zScaler, Cisco,
Palo Alto, Cloudflare,
Splunk, Microsoft,
Checkpoint, Sailpoint,
BeyondTrust

Networking

| Hardware:

Bigswitch, Arista,
Cisco, Talari, Juniper,
Brocade (Broadcom),
HPE, Riverbed,
Adtran, VMware NSX,
Hauwei, ZTE
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