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1. NET(net) Introduction

o History, Practice Categories, Technology and Culture

2. NET(net) Find, Get, and Keep Value Methodology

3. When to Engage NET(net)

4. Savings Cloud Engagement Model

5. Bespoke Blackstone Savings Cloud Terms

6. IT Supplier Updates, Case Studies, Full Practice Areas and 

Testimonials
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Category Experts

Find Value Keep ValueGet Value

Value across a broad range of technology suppliers and practice areas:

Selection | Vetting | Analysis Federation | Optimization | Negotiation Agreements | Investments | Relationships
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How We Work: The Process

Find Maximum Value in your IT Supply Chain 

through Market Analysis, Social Vetting, and 

Disciplined Supplier Selections.

Get Optimal Value through Federated Intelligence, 

IT Optimization, and Contract and Supplier 

Negotiations.

Keep Value in your Company through Supplier 

Performance Management of your Agreements, 

Investments, and Relationships.
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Performance Based Culture
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Technology Platform Centric

CLIENT ENGAGEMENT DASHBOARD VIEW: 20 Years of Data and Federated Market 

Intelligence

Automated best practices around 

Sourcing, Supplier Performance 

Management and Optimization.

Transparent Engagement Process.

e-Deliverables: Status Reports, Final 

Reports and more.

Transparent Engagement Process

Team Collaboration and Communication
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Times To Engage NET(net)

Reactive

1. Business restructuring or corporate 

reorganization (M&A/divestitures)

2. Supplier dispute / audit

3. Implementation challenges 

4. Business needs RFP sourcing 

assistance with market analysis, supplier 

fit, selection and negotiation

5. Business or customer requirements drive 

urgent purchases

Planned

1. Review / Benchmark overall spend

2. Business transformation planning

3. New/Major technology investments

4. Annual maintenance and support 

renewals

5. Upcoming mid-term rate review or 

benchmarking provisions

6. Validate current providers against 

emerging providers
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NET(net) Savings Cloud Model
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Savings Cloud a 'Savings As A Service' puts you in control of your Savings goals:

• Savings goals are defined by your ‘Capacity’ which is purchased from NET(net) for a monthly fee

• Savings achieved is defined by your ‘Consumption’

As with any ‘as a service’ program – you decide how much is needed (Capacity) and start 

utilizing for your most urgent needs (Consumption).

• Sub-Capacity: As Savings are achieved, we track and report on the Consumption and 

remaining Capacity and keep working for you until your goals are hit. 

• Over-Capacity: As Savings exceeds the Capacity, you have the option to “Level-up” or 

pay a low gain-share rate for projects beyond Capacity limitations.

Savings Cloud: What is it?
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NET(net)-Blackstone Preferred Options
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1 Month Term 1-4 Month Term 18-40 Month Term
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Blackstone Commercial Model
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Market Update, Case Studies, and 
Testimonials
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Defenders of the Status Quo

2023 - IT Supplier Market Update

The ZebrasThe Dinosaurs

Cloud 2.0: ‘as a Service’

Cloud 3.0: Consumption Driven

Caveat Emptor: Committed and Rigid.

Minimum spend committed; consumption can 

quickly eclipse commitment faster than intended 

without the corresponding business value.

• Costs increasing more than business value.

• Audits, audits, audits…
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Case 

Studies:
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What Our Clients Say

https://www.netnetweb.com/testimonials

Running Client Net Promoter 

Score: 88

16

https://www.netnetweb.com/legal-notice
https://www.netnetweb.com/legal-notice
https://www.netnetweb.com/testimonials


Americas, EMEA, APAC
netnetweb.com
Confidential.  Copyright © 2002-2022.  All Rights Reserved.  Subject to our Terms of Use

Americas, EMEA, APAC
netnetweb.com
Confidential.  Copyright © 2002-2023.  All Rights Reserved.  Subject to our Terms of Use

17

https://www.netnetweb.com/legal-notice
https://www.netnetweb.com/legal-notice

	Slide 1:      
	Slide 2: Contents:
	Slide 3
	Slide 4: Category Experts
	Slide 5: How We Work: The Process
	Slide 6: Performance Based Culture
	Slide 7: Technology Platform Centric
	Slide 8: Times To Engage NET(net)
	Slide 9: NET(net) Savings Cloud Model
	Slide 10: Savings Cloud: What is it?
	Slide 11: NET(net)-Blackstone Preferred Options
	Slide 12: Blackstone Commercial Model
	Slide 13: Market Update, Case Studies, and Testimonials
	Slide 14: 2023 - IT Supplier Market Update
	Slide 15
	Slide 16: What Our Clients Say
	Slide 17

